
 

   
       

OFFICIAL MINUTES OF THE  

BOSTON SCHOOL COMMITTEE MEETING 
 

October 16, 2019 
 

The Boston School Committee held a meeting on October 16, 2019 at 6 p.m. at the Bruce C. 

Bolling Municipal Building, 2300 Washington Street, School Committee Chamber, Roxbury, 

Massachusetts. For more information about any of the items listed below, visit 

www.bostonpublicschools.org, email feedback@bostonpublicschools.org or call the Boston 

School Committee Office at (617) 635-9014. 

 

ATTENDANCE   

 

School Committee Members Present: Chairperson Michael Loconto; Vice Chairperson 

Alexandra Oliver-Dávila; Dr. Hardin Coleman; Michael O’Neill; Dr. Lorna Rivera; Jeri 

Robinson; Quoc Tran; and Student Representative Evelyn Reyes. 

 

School Committee Members Absent: None 

 

DOCUMENTS PRESENTED 
 

Agenda 

Boston School Committee Meeting Minutes: September 25, 2019 

International Travel Request: Josiah Quincy Upper School – Colombia – October 20-26, 2019 

BPS Office of Equity: SY 2018-19 Report PowerPoint 

Office of Equity Annual Report – SY 2018-19 Equity Impact Statement 

Back to School 2019-20 PowerPoint 

“I’m In” Attendance Campaign Equity Impact Statement 

SY 2019-20 Registration and Enrollment Update Equity Impact Statement 

Transportation Back to School Update Equity Impact Statement 

Food and Nutrition Services (FNS) My Way Café Update Equity Impact Statement 

 

 

http://www.bostonpublicschools.org/
mailto:feedback@bostonpublicschools.org
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Grants for Approval Totaling $1,599,105: 

Amount FY Grant Name Status Sites 

$15,000 2020 Big Yellow School Bus New Districtwide 

$55,000 2020 
Eos Foundation’s Nourishing Kids 

Initiative 
New 

Trotter, Curley, Mozart, King, 

Condon, Umana, Perkins, 

Everett, Russell, Baldwin 

$2,500 2020 Financial Education Innovation Fund – 

BCLA 
New BCLA 

$2,500 2020 Financial Education Innovation Fund – 

New Mission 
New New Mission 

$1,228,450 2020 Fresh Fruit and Vegetable Program New ~55 sites districtwide 

$50,000 2020 MassGrad Promising Practices Grant – 

Madison Park 
New Madison Park 

$5,528 2020 New England Diary Council Smoothie  New ~15 sites districtwide 

$75,000 2020 No Kid Hungry - Breakfast After The 

Bell 
New Districtwide 

$28,596 2020 OpenSciEd Field Test Materials New ~15 sites districtwide 

$126,531 2020 Reading Recovery: Massachusetts 

Early Literacy Intervention 

 

New ~25 sites districtwide 

$10,000 2020 21st Century Community Learning 

Centers IEP 
New Gardner 

 

 

CALL TO ORDER 

 

Mr. Loconto called the meeting to order and led the pledge of allegiance. He announced that 

interpretation services were available in Spanish.  

 

CITATIONS 

 

The School Committee and Superintendent Cassellius presented citations to two teachers who 

are celebrating 50 or more years of teaching in the Boston Public Schools: Janet Fillion, Boston 

Latin Academy (50 years); and Alma Wright, Trotter K-8 School (55 years). Ms. Fillion spoke 

about club funding. 

 

Ms. Wright spoke about Trotter celebration Nov. 1 at BTU Hall. Fundraiser for Trotter 50th 

anniversary.  
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Former student Segun Idowu, who now serves as executive director of the Black Economic 

Council of Massachusetts and vice president of the Boston Branch of the NAACP, to expressed 

his gratitude to his former teachers. Chairperson Loconto read a brief statement of 

congratulations on behalf of Boston Teachers Union President Jessica Tang, who was unable to 

attend. 

 

APPROVAL OF MEETING MINUTES  

 

Approved – The Committee approved by unanimous consent the minutes of the September 25, 

2019 School Committee meeting. 

 

SUPERINTENDENT’S REPORT 

 

The Superintendent addressed the following topics in her oral report: 

 

 Best in Class Award for Excellence in Custodial Services to be presented monthly; 

September award was presented to the Mather School in Dorchester 

 

 The Superintendent attended the opening ceremony for the Museum of Fine Art’s 

Ancient Nubia Now, an exhibition of 400 works of art made over thousands of years of 

Nubian history. The MFA will offer free passes to the exhibit to all 6th BPS graders and 

their families. 

 

 On October 10, two longtime BPS employees were honored with Henry L. Shattuck 

Public Service Awards by the Boston Municipal Research Bureau: Jocelyne Aboujaoude, 

registered Nurse, Boston Arts Academy; and Jeff Lane, environmental specialist, BPS 

Facilities Department, a 30-year BPS employee. Both are scheduled to receive citations at 

the October 30th Boston School Committee meeting. 

 

 Next week, BPS will celebrate Massachusetts STEM Week with dozens of events and 

activities at schools across the district. The week will end with the STEM Discovery 

Expo at the Reggie Lewis Center on Saturday, October 26th. It’s a free event for all 

students and families with breakfast, activities, student projects and more. Visit 

bostonpublicschools.org/STEM for more information.  

 

 BPS is hosting the Citywide College and Career Fair at the same time and location as the 

STEM Discovery Expo. Students can meet with representatives from various colleges, 

non-profit organizations, and employers. Seniors will have access to financial aid experts 

from partner organizations to help with the completion of the Free Application for 

Federal Student Aid (FAFSA). Families are encouraged to attend. 

 

 



Boston School Committee Meeting  

Bruce C. Bolling Municipal Building 
2300 Washington Street 
School Committee Chamber 
Roxbury, MA 02119 
 
October 16, 2019 

 

 

4 

 

The Superintendent presented a PowerPoint presentation: Community and School Engagement 

Tour Update. Highlights include: 

 

 

 Charlene Briner will serve as Interim Chief of Staff until a permanent chief of staff is 

selected. Charlene served with Dr. Cassellius for eight years in successive roles at the 

Minnesota Department of Education, starting as the agency’s Director of 

Communications and then Chief of Staff, before assuming the role of Deputy 

Commissioner. Her first day as Interim Chief of Staff will be November 1. 

 

 

 Dr. Charles Grandson will serve as Chief Equity and Strategy Officer to advance the 

district’s high-priority strategic initiatives and provide executive leadership in our efforts 

to create an intentionally aligned strategy for sustainable impact. He, along with Dr. Rose 

and the talented team in Office of Opportunity Gaps and Office of Equity, will work 

directly with the Superintendent to ensure its successful implementation.  

 

 Al Taylor, Jr. will serve as Chief Human Capital Officer. During Al’s 32 years of service 

to BPS, he has served as an Operational Superintendent and secondary school supervisor 

for 31 elementary, middle and K-8 schools in BPS. He previously worked as a Network 

Superintendent in BPS, responsible for principal supervision, coaching, and evaluation, 

and as an Academic Superintendent for state designated turnaround schools. His deep 

experience in schools and the BPS Central Office leave him uniquely suited to lead the 

foundational work of recruiting, hiring and supporting staff across the district. The 

schools in Al’s current portfolio will be divided among the remaining 5 elementary 

superintendents. 

 

 Andrea Zayas will take on the role of Chief Academic Officer. Andrea joined BPS in 

2018 as an Academic Superintendent and became Deputy Chief Academic Officer during 

the 2018-19 school year, experience which allows her to step seamlessly into her new 

responsibilities. Prior to joining BPS, Andrea launched Upstream Education Consulting 

and served as the director of regional leadership development for the Knowledge is 

Power Program (KIPP). She was recently named a DESE Influence 100 Fellow. 

 

 

 Tommy Welch has agreed to take on the elementary schools in East Boston and 

Charlestown. Prior to joining BPS in 2015 as an Academic Superintendent, Tommy was 

the founding principal of a middle school and a high school in the South Central 

neighborhood of Los Angeles, and since his arrival in Boston has become an integral part 

of the BPS leadership team. His deep ties to East Boston will help advance our work in 

that community. 
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 Sam DePina will assume the role of High School Superintendent for School Operations. 

Sam will keep his current portfolio and also take on responsibility for Safety Services, to 

better align operational, safety and discipline support to secondary schools. 

 

 

 In addition to his current portfolio of work, Chief of Accountability Corey Harris will 

support the eight schools identified under DESE as in need of comprehensive support. 

This will provide one point of contact for principals and align their improvement plans 

and teams for greater focus and support. 

 

 

 [End of prepared remarks.] 

 

 

Mr. Loconto announced that BPS has been named an Illuminate District by the Massachusetts 

Department of Elementary and Secondary Education (DESE). Illuminate districts are selected by 

DESE to engage in deep study and learning about the conditions that enable the work to take 

hold and grow. “The work” = making districts more culturally responsive, developing and 

enacting an intentional human capital strategy to diversify the educator workforce, and closing 

the gap between how students of color and white students experience school. Mr. Loconto 

congratulated Chief of Student, Family, and Community Advancement Monica Roberts and 

Chief Academic Officer Andrea Zayas on being selected as DESE Influence 100 Fellows. 

 

Mr. Tran asked for more info on Dr. Grandson’s position. Aligning strategy for strategic agenda. 

Partner with City’s Human Rights Commission. Mr. Loconto said Committee is holding retreats 

on quarterly basis. All open meetings with public comment. 

 

Ms. Robinson thanked Supt for focus on OAG policy. Pleased with diversity of attendance at 

Superintendent’s community engagement tour conversations.  

 

Dr. Coleman requested more details about the relationship between hub schools and home based 

student assignment plan. He asked clarifying questions about the new organizational structure, 

noting that the Superintendent has many direct reports, and suggesting that she put more focus on 

alternative education. The Superintendent said that she is exploring the creation of regional 

structures and will discuss it further with the Committee 

 

Mr. O’Neill said the district will soon need to identify swing space for the Horace Mann School 

for the Deaf and Hard of Hearing and the Jackson Mann K-8 School which currently share a 

facility in Brighton that is in need of repairs. He cautioned the Superintendent not to lose focus 

on alternative schools. He noted that the School Committee’s 2018 resolution on Columbia Point 

School Properties included language calling for the district to actively seek student, school, and 

community input and involvement. 
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Ms. Oliver-Dávila encouraged the Superintendent to put alternative education front and center. 

She expressed concern about the Office of Engagement adding development to its portfolio. She 

also inquired about community feedback that the Superintendent has received about dual 

language. The Superintendent said that she is hearing from families who would like more dual 

language opportunities. 

 

Mr. Loconto said that Sociedad Latina celebrated its 50th anniversary last week with a gala at the 

Museum of Fine Arts. He congratulated Ms. Oliver-Dávila on the achievement. 

 

Approved - The Committee approved the Superintendent’s Report by unanimous consent. 

 

GENERAL PUBLIC COMMENT 

 

Boston City Council President Andrea Campbell testified regarding her education plan, Action 

for Boston Children. 

 

John Mudd, advocate, testified regarding widening achievement gaps in the 2019 state 

assessment and accountability results. 

 

Rev. Willie Bodrick, chair, Boston Network for Black Student Achievement, testified regarding 

the placement of the Office of Opportunity Gaps in the Superintendent’s organizational structure. 

 

The following people testified regarding the engagement process for a parcel of land on 

Columbia Point: 

 

 Neema Avashia, teacher, McCormack Middle School 

 Kris Grymonpre, teacher, McCormack Middle School 

 Natalie Bird, student, McCormack Middle School 

 Josh Medina, student, McCormack Middle School 

 Rosalye Mejia, student, McCormack Middle School  

 Manny Nova, student, Community Academy of Science and Health  

 Amanj Omar, student, Fenway High School 

 Joseph Vizcaino, student, McCormack Middle School 

 Luis Santana, former student, McCormack Middle School 

 Aolani Perilla, resident, Harbor Point  

 Neil Maraj, prospective BPS parent 

 Sarah Cook, teacher, McCormack Middle School 

 Haven Jones, school partner, McCormack Middle School 

 Laura Carroll, attorney representing the Harbor Point Community Task Force 
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Ruby Reyes, executive director, Boston Education Justice Alliance, testified regarding the 

district’s budget development process 

 

Brandon Lopez, Boston’s Higher Ground, testified regarding the condition of school facilities 

and accessibility for students with disabilities. 

 

Pastor Sam Acevedo, executive director, Boston Higher Education Center, testified regarding the 

placement of the Office of Opportunity Gaps in the Superintendent’s organizational structure. 

 

ACTION ITEMS 

 

Ms. Reyes praised the financial literacy grants and encouraged the expansion of financial literacy 

education.  

 

Ms. Oliver-Dávila asked how schools are selected to receive Open SciEd Field Test Materials 

grant funding. Dr. Grandson agreed to follow up. 

 

Mr. Loconto said that Ms. Oliver-Dávila, as a member of the board of directors of the Coalition 

of Schools Educating Boys of Color (COSEBOC), a partner with the MassGrad Promising 

Practices grant, wishes to abstain from that vote to avoid the appearance of a conflict of interest. 

He explained that the Committee will remove the MassGrad Promising from the consent 

calendar, and vote on that item separately with a roll call.  

 

Approved – As part of the amended consent calendar, the Committee unanimously approved 

grants for approval totaling $1,549,105. 

 

Approved – As part of the amended consent calendar, the Committee unanimously approved an 

international travel request for students and chaperones from the Josiah Quincy Upper School to 

travel to Colombia from October 20-26, 2019. 

 

Approved – On roll call, the Committee approved the MassGrad Promising Practices grant in the 

amount of $50,000. Ms. Oliver-Dávila abstained. All other members voted yes.  

 

REPORTS 

 

Office of Equity Annual Report: School Year 2018-2019 – Assistant Superintendent of Equity 

Becky Shuster presented a report on the work of the Office of Equity during the 2018-19 School 

Year. The Office of Equity aims to ensure that BPS is an educational and working environment 

unimpeded by bias or discrimination, where individuals of all backgrounds and experiences are 

welcomed, included, encouraged, and can succeed and flourish. Its proactive work centers first 

on racial equity, but considers all forms of equity, particularly prioritizing the needs of English 

learners and Special Education students. 
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Ms. Shuster discussed the quantity and nature of her team’s responsive work regarding reports of 

possible bias-based conduct and sexual misconduct, in which the responded to more than 1,300 

formal employee, student, and family concerns. She also discussed her team’s proactive work to 

achieve equity in all aspects of the functioning of the district, conducting and administering 83 

training sessions. Goals for School Year 2019-20 include decreasing the number of employee 

circular violations, developing and distributing an updated and expanded Racial Equity Toolkit 

in partnership with the Office of Opportunity Gaps, and complete a district-wide assessment of 

gender equity in athletics. Ms. Shuster said that her team will soon roll out a new equity impact 

statement template that will accompany the district’s presentations to the Committee. The 

template includes equity implications, key highlights or considerations, and reporting as to 

whether as an equity analysis has been conducted at any stage of preparation of the proposal or 

presentation. 

 

Committee members applauded Ms. Shuster and her team for their impressive work. Mr. Tran 

asked questions about equity training and bias-based conduct reports, all of which were answered 

by Ms. Shuster. Mr. Tran encouraged the BPS Office of Equity to partner with the City’s Human 

Rights Commission. Ms. Shuster agreed, adding that her team is partnering with the BPS Office 

of Labor Relations to pilot a mediation program for cases that do not involve bias.  

 

Ms. Reyes asked how many equity concerns are being reported using the app developed by the 

Boston Student Advisory Council (BSAC). Ms. Reyes thanked the Equity team for exploring 

concerns about gender equity in athletics. 

 

Ms. Robinson requested data on reports of student-to-student bias-based conduct incidents by 

grade, which Ms. Shuster agreed to provide.  

 

Mr. O’Neill praised the Equity team’s work and applauded Ms. Shuster’s presentation to the 

Council of Great City Schools. 

 

Ms. Oliver-Dávila asked about equity trainings for central office supervisors, which Ms. Shuster 

said are offered monthly. Ms. Shuster said that the district organizes several affinity groups, and 

is seeing improved employee conduct. She said that BPS is nationally recognized for reducing 

barriers for recruiting, hiring, and retaining educators of color, and acknowledged that more 

work needs to be done. Ms. Oliver-Dávila encouraged the district to strive harder in this area and 

suggested interventions by grade level.  

 

Mr. Loconto asked how BPS compares to other school districts when it comes to reported 

incidents involving racial bias. Ms. Shuster said that such a comparison would be difficult, as 

many districts do not track data as closely as BPS. Mr. Loconto discussed the importance of 

conversations about race, citing the City of Boston’s Race Dialogues as one of many such 

initiatives. 
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Mr. O’Neill, who serves as chair-elect of the Council of Great City Schools (CGCS) Executive 

Board, said that he would ask CGCS member districts if they track equity data and report back to 

the Committee. 

 

Mr. Loconto asked about the district’s thinking behind the revised equity impact statements.  Ms. 

Shuster explained that her team has been working to grow the district’s capacity to conduct 

equity analysis and said that the revised template will apply a rigorous equity lens to policy 

presentations and recommendations.   

 

The Superintendent noted that she has physically moved the Office of Equity and Office of 

Opportunity Gaps near the Superintendent’s Office for closer collaboration.  

 

Back to School 2019-2020 – Brian Marques, senior director of Opportunity Youth, discussed the 

district’s efforts to reduce chronic absenteeism with the launch of the “I’m In” Attendance 

Campaign 2.0. The BPS chronic absenteeism rate has hovered around 25 percent for a decade. 

“I’m In” will focus on outreach, engagement, and prevention and intervention strategies on 

students with high absentee rates, providing more support to students, families and schools to 

ensure all BPS students are in school every day. The district is considering proposing 

modifications to the district’s attendance policy, such as no longer converting tardies to 

unexcused absences. All proposed revisions will aim to create more consistency in the process, 

and will apply an equity lens.  

 

Devon McCarley, senior director of Welcome Services, and Barry Kaufman, director of Student 

Assignment, presented an update on BPS enrollment for the 2019-2020 School Year. Enrollment 

for the start of this school year was 53,534, which represents a year-over-year decrease for the 

past three years.  Priority Registration Periods run from January through mid-June. Large 

number of families register during August and September.Ms. McCarley discussed Welcome 

Services’ outreach efforts to continue to promote BPS as a first choice for all Boston families, 

including increased summer and year-round outreach efforts, and targeted marketing and 

communication  

 

Chief Operating Officer John Hanlon presented an update on facilities. BPS completed projects 

at nearly 50 schools, often in conjunction with the Public Facilities Department; completed 

construction in 29 schools to expand My Way Café; completed construction and opened the Eliot 

Innovation School site at 585 Commercial Street; built playgrounds at the Otis, Higginson, and 

Sumner schools; completed six projects funded through the Massachusetts School Building 

Authority; and supported the relocation of several programs. Mr. Hanlon thanked BPS 

custodians for doing a tremendous job cleaning and preparing schools for the opening of school.  

 

Director of Transportation Delavern Stanislaus discussed the district’s efforts to improve on-time 

transportation performance and communications.  BPS Transportation is working with bus 

contractor Transdev to ensure improved performance across the operation, improve timeliness 

and clarity of communications on late buses to families and schools, and working more closely 
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with schools and community organizations to disseminate information and collect feedback. The 

Superintendent has hired a national transportation expert to assist with these efforts. 

 

Laura Benavidez, executive director of Food and Nutrition Services, said that FNS’s staff of 450 

provides more than 10.5 million nutritionally balanced meals to students each year. BPS 

ccompleted construction of 29 school kitchens over the summer, and seven more schools so far 

this year, bringing the total number of My Way Café schools to 38. In 2021, the district will 

expand My Way Cade to Allston-Brighton, Charlestown, Jamaica Plain, and Fenway/Kenmore. 

  

The Superintendent said that she has heard from students at her engagement sessions the 

district’s attendance policy sometimes acts a barrier to attendance and staying on track. 

 

Mr. Loconto said that the Office of Human Capital will present a full report to the Committee in 

the near future that includes a hiring update. 

 

Dr. Rivera encouraged the district to widely translate its marketing and communications. She 

requested data on the decline in enrollment, and expressed concern about the decline in 

enrollment among black families. The Superintendent agreed to follow up. 

 

Ms. Reyes said that the district’s attendance policy of tardies being converted into absences is a 

concern among high school students. She requested data on My Way Café participation rates and 

site selection. She also requested transportation call center data prior to September 1. She 

encouraged the district to reduce packing waste and explore composting. 

 

Ms. Robinson asked clarifying questions about the relationship between enrollment, enrollment 

projections and the budgeting process, all of which were answered by Acting Chief Financial 

Officer Nate Kuder. She encouraged the district to improve its communication with families to 

manage expectations related to late enrollment.  

 

Dr. Coleman requested data on chronic absenteeism by grade, race, gender, and by school to 

look for trends. He also requested that the Committee receive regular updates on city 

demographic and housing data to better understand BPS enrollment trends. He encouraged BPS 

to provide differentiated supports to students who are chronically absent and to cross-collaborate 

among agencies. 

 

Mr. O’Neill inquired about the Boston Arts Academy renovation project, which is on schedule. 

He urged the district to identify swing space for the Horace Mann School for the Heard of 

Hearing and Jackson Mann K-8 School for next school year. He expressed concern about the 

increase in students experiencing homelessness. He expressed disappointment that few 

performance incentives or disincentives are built into the district’s contract with Transdev. She 

encouraged the BPS buses to utilize dedicated bus lanes. Need to improve on-time departure 

times from the bus yards. Asked about breakfast participation rates. He also asked about 
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Breakfast After the Bell, which is currently offered in all schools and has a participation rate of 

46 percent. 

 

Ms. Oliver-Dávila suggested that customer service may be influencing enrollment. She said that 

there is a need in the city for more homeless shelters dedicated to serving youth. 

 

PUBLIC COMMENT ON REPORTS 

 

No speakers. 

 

NEW BUSINESS 

 

Ms. Robinson requested that the Committee receive an update on the closure of the West 

Roxbury Education Complex and a Fiscal Year 2021 budget preview.  

 

Mr. O’Neill congratulated Ms. Oliver-Dávila for being named to Massachusetts Association of 

School Committees Minority Caucus All-State School Committee. 

 

ADJOURN  

 

At approximately 10:55 p.m., the Committee voted by unanimous consent to adjourn the 

meeting. 

 

Attest: 

 
Elizabeth Sullivan 

Executive Secretary 

 

  

 


